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Western Australian Local Governments are enterprises which provides regulatory functions,

services and facilities to the local communities.

Since the introduction of the 1995 act the industry has not operated in the best interests of the

community it is charged with serving. It has operated under effectively a business model of

‘the more I spend, the more I put up the rates, the more I am paid.’ especially for the

executives who are charged with running these LG enterprises. This has resulted in a heavy

unnecessary financial burden across the broad community as well as enabling those

executives to accelerate the increases in their remunerations. A consequence is the

development of community corrosive aberrant attitudes and practices which are intended to

continue the finance flows and remuneration to the LG executives running the LG enterprises

even though they are highly detrimental to the broad community. As an inevitable result there

has been unending and escalating conflict between all areas of local government.

What is needed is a shift to a business model which could probably  be described by ‘cost

efficient, quality, community satisfying’ local government. An approach which consistently

allies all the elements of the local government enterprises so that all those elements

fundamentally have the same objective, the outcome being the best possible delivery of local

government to the community taking into account the resources actually available.

The quasi corporate business model is a reasonable model to adopt as it has long proven itself

in out economy, however it must be implemented properly and fully to deliver the results the

community has a right to expect from their local governments which they finance.

For anything which is constructed, which includes a business model, it must be constructed

on sound and complete foundations if the construct is to have a long and satisfactory life

meeting it’s intended purpose.
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Summary

Western Australian Local government is dysfunctional as a community of public sector

enterprises.

Whilst the corporate business model was a reasonable approach to adopt in 1995 and

continues to be, to deliver the community expected results it has to be implemented properly,

it was not.

There are three principle areas of deficiency:

An almost complete lack of business transparency, we do not know how effectively

LG is operating.

With the lack of business transparency there a resulting almost complete lack of

business accountability.

There is an almost complete lack of competent, effective business oversight on behalf

of the broad community.

As a result the major consequences are :

There is no effective direction to the delivery by LG to the WA community. The

executives are largely allowed to do as they see fit.

The typical governance relationship between the community representatives and the

executive is fundamentally the reverse of that which it should be.

Executive remuneration is almost entirely determined by factors which are highly

detrimental to the community.

The major operating document, the budget, is invariably formulated by the executive

in a manner to most advantage themselves, rather than be performance based to

deliver to the community.

Due to the structural issues, the executives have the incentive to and been able to

severely restrict the activities of the elected members so the disadvantage to the

community is hidden.

The community has very little understanding of the operation of their municipalities

as a business enterprise.

Because the system operates to the disadvantage of the broad community there is

inevitable ongoing conflict between some elected members and the executive.

Similarly there is inevitable ongoing conflict between local government bodies and

their communities with the inevitable dissipation of trust between the community and

local government.



Page 4

The major consequence felt by the broad community is an excessive financial impost 

above that which would reasonably be needed to efficiently deliver that which Local

Government does deliver. Local government has increased the proportion of

household incomes demanded by about double.

There are many other significant consequences such as discouraging sensible

amalgamations and cooperation, and an undue focus on small pressure groups in the

community to the detriment of the overall community. There is also a strong tendency

to hide financial malfeasance.

An approach to fixing the problems :

Effectively put in place the critical appropriate missing elements of the corporate

business model which are the norms in our community.

What would that entail :

Emphatically decide what you want to deliver and who are to be the primary

recipients, obviously the broad community. 

Clearly identify the various major parties active in WA Local Government in

delivering to the community and the roles they must play. Identify any weaknesses in

any of those parties and put in place support mechanisms to allow them to meet their

responsibilities.

Put in place the means to be able clearly determine that what is being delivered is that

which is intended.

Ensure that continuous improvement in all areas is an integral part of the business

model in line with the norm in our economy and community.

Ensure that the employed staff, particularly the executives, are rewarded and

recognised for accomplishing the required delivery, through appropriate remuneration

and career advancement.

Employ the norm of competition to recognise the top performers and deliverers as

well as identifying those who will never meet the minimum standard.

Ensure that there is full business transparency so that all parties can see what is

happening so that trust between all parties is engendered and the propensity for

conflict minimized.

Strongest recommendation :

Obtain expert advice on the most appropriate structure of the business model for the

future of WA Local Government.
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This submission focuses on the structural issues which are the fundamental reasons for the

dysfunctionality of WA local government and the primary cause of the high incidence of

conflict and malpractice.

Cause of the problem. 

When the 1995 act was introduced it was based on utilizing what was seen as a corporate

model to overcome problems seen in the preceding model. Inherently it was a reasonable

approach to take and one popular in government at the time. The corporate model has been

around a long time and has proven robust and effective if properly implemented with the

appropriate resources. The critical issue as it affects local government, it was not

implemented properly.

There are three major areas of deficiency:

Transparency

No provision was made for business transparency. Whilst much focus has been on

transparency in WA local government over the years since the acts introduction most of that

transparency has focused on the decision making processes of the councils and related issues

such as bias and undue influence. What has been totally missing is transparency in the

operation of councils as multi million dollar businesses. There has been no real transparency

as to how effectively they have been operating. There has been no way of telling whether

money has been spent efficiently or wastefully, or whether resources have been applied

efficiently or wastefully. In the private sector business transparency has indicators such as

profitability, returns on capital employed, resource utilization efficiency etc which are a norm

and are generally readily available.

Accountability

No provision was made to hold people business accountable. This ties in with the

transparency issue. Because there is no transparency it is almost impossible to hold people,

elected members and executives, accountable for the business operation of the municipality.

Apart from malfeasance, it is almost impossible to determine whether an executive is a

diligent, cost conscious, competent manager, or a resource wasting incompetent empire

builder. Therefore it is not possible to target remuneration to the individuals who deserve

rewarding for superior performance. Because remuneration has to be based on some

measurable transparent business indicator, the only reliable and readily visible indicators are

the size of budget and the  headcount managed. Which inevitably results in a business model

best summed up as ‘the more I spend, the more I put up the rates, the more I am paid’.

Lack of qualified, effective oversight

No account was taken of the quality or capabilities of those charged with oversight. Elected

members have a number of duties to perform on behalf of the community. Making decisions
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on their behalf is a major responsibility. A very important responsibility is also to oversee the

operation of the staff and resources which are there to properly service the community. This

oversight role is critical to the successful operation of the municipality as a running multi

million dollar enterprise. Typically, those who currently are charged with carrying out these

oversight responsibilities are typically triply handicapped. A simple fundamental of oversight

is that those carrying out the oversight must have a knowledge and experience level greater

than those being overseen. If not, the underlings can easily’ pull the wool over the

supervisors eyes’. If you look at the broad cross section of the elected member population,

they can be characterised well meaning general members of the population. However,

realistically, to carry out the oversight responsibility, they need to be well seasoned highly

experienced individuals who are well seasoned in running substantial enterprises. The best

model to look to are directors of substantial corporations. So they are doubly disadvantaged

in this area, severely lacking the knowledge, and severely lacking the experience. The third

severe handicap the elected members suffer in carrying out their oversight responsibility is 

the enormous paucity of performance information. Typically the only, what can be called,

statistical information they have access to is whether the budget has been spent or not. A

typical corporate board member, which is what they essentially are, would be provided with a

comprehensive set of performance information as to how the organisation is performing,

some universal such as profitability, capital returns etc, many industry specific. From these

an individual director can determine whether performance is in line with expectations etc.

Such information has been almost totally absent in local government. Some inroads have

been made in WA with the My Council reporting and website, but is woefully inadequate for

properly equipped people charged with oversight to carry out that function. Comparative

reporting to determine if performance is improving or otherwise, or comparisons to other like

organisations is again woefully inadequate.

What are the consequences for these critical deficiencies in oversight

Lack of direction

A major consequence is that the executives in local government have been allowed to do

business pretty much as they see fit, with disastrous financial consequences for our

community, of which our community is now increasingly and demonstratively becoming

aware.

Control/coercion

 In local government, when so many elected members demonstrably lack the high level

business management experience required of a board member, invariably the first people an

elected member would turn to for advice and guidance would be a local government

executive. This would invariably lead to a severe governance problem. Rather than the

elected member being effectively a board member and therefore having oversight

responsibilities over the executive, they become dependent on and effectively subservient to

the executive. A reversal of roles with invariably problematic consequences. The supervisory

role of the council is very effectively neutered.
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Determination of exec remuneration

 A another major consequence is that the lack of the ability of those charged with overseeing

the executives in local government to determine the individual value of the efforts of

individuals other than tasks were accomplished and/or budgets were adhered to. Because

there is no measure of efficiency, quality or generally community satisfaction these

cannot be taken into account in determining remuneration. Because remuneration has to

be based on some observable, measurable, accountable criteria, the major straight forward

measures which dominate local government is the size of the budget and the size of the

workforce. When status and remuneration are based on these simple and straight forward

measures quite naturally there is unending pressure to unendingly increase both. We have

seen unending empire building in staff numbers in local government and unending increases

in budgets though rates imposts on the community. Hence the business model for local

government executives ‘The more I spend, the more I put up the rates, the more I am paid’.

The result of this is a situation which is highly financially advantageous to local government

executives but highly financially detrimental to the broad community. The degree of

advantage to LG executives was emphatically demonstrated when the state government had

to step in and limit CEO remuneration increases through the tribunal.

Accountability of budgets

The most important annual document in a council is the budget. It is invariably constructed

independently by the administration. As there are no efficiency based measures of operations,

similarly budgets cannot be examined for improvements in performance. Additionally,

because the budget is independently constructed by the administration, and is not effectively

subject to efficiency based scrutiny it is very to include items which are pet projects for

individual elected members as a way of bringing that councillor under the direct influence of

the executive.

The community in the dark

Until very recently, there was almost complete absence of any business transparency which

would bring the situation to the attention of the broad community. The current provisions do

assist in transparency to some degree, but in a minor way. The real danger is the continuation

of the current business model and it’s beneficiaries. The need is knowledgeable capable

public exposure by such as non controlled responsible elected members. 

Control/coercion by the executive

 A while after the new act came into force, councils, under the encouragement of their

executives, started introducing local laws which made it a punishable offence for elected

members to criticise decisions of the council. The rational given is ‘board solidarity’. Whilst

the corporate model does entail board solidarity, council members are elected in a

governmental model to individually look after their constituents. Provisions such as these

local laws were an attempt to hide from the community detrimental activities instigated by

the executives typically to inflate budgets to justify rates increases to justify remuneration

increases. As is typical when there is an agenda to suppress dissent, more and more draconian

measures are needed as is evidenced by such as the standards panel which has caused



Page 8

ongoing concern in LG. As well as protecting the actions of executives from scrutiny,

initiatives such as these protect the reputations of the elected members who essentially under

the control of those executives.

Conflict within the LG

 A situation within a system where there are opposite objectives inevitably leads to conflict.

We have seen it in spadefuls. How many councils over recent times have been called to

account, investigated or suspended for dysfunctionality due to internal conflict, many. Where

you have two ‘factions’ in a council where one faction is intent on the best outcome for the

community, and the other faction is under the influence and control by the executive there is

vitually no way currently for resolving such conflict except by outside intervention. It will

inevitably continue and get worse as more in the community come to understand how

councils under the control of their unelected executives are maltreating them. 

Conflict with the community

Conflict between councils and their communities is also becoming more evident as

communities are again reacting against initiatives and costs being imposed on them

essentially by the unelected executives of those councils through their effective control of the

majority of elected members.

Decline in trust

There is erosion and undermining of community trust and faith in their local government.

People in the community no longer believe they ‘have a voice’ and no longer trust their LG

to represent rate paying community interests over and above those of the LG execs

themselves. LGs are seen now as impenetrable self governed, often hostile entities, not as the

service provider voted in and employed by the community to service their basic community

needs.

Major financial impact

The major impact actually experienced by the great majority of the broad community is

financial. As the rate of increase rates imposed on the community has been running at about

double that of average weekly earnings, the proportion of household income taken by local

government has about doubled. This would have had far more impact on those at the bottom

of the income scale such as pensioners whose income have lagged. Given that in the main,

the services and facilities supplied by local government have not changed greatly, and if a

CPI of 50% higher than that for the general community were applied, it appears that the level

of rates would be somewhat like 50% of that currently applying. A big impact on the broad

community. This straight forward analysis is based on my municipality which would make

an excellent case study. The rest of the industry will no doubt be similar.

Discourages efficiency initiatives

The current situation discourages cooperation between municipalities and sensible

consolidation. As the focus is on justifying more spending not less, cooperation to save costs
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is actively discouraged. Where consolidations or amalgamations have occurred the normal

community expectation of economies of scale being delivered has not happened, typically the

result is diseconomies of scale, the cost to the community has very significantly increased

because the basic structure encourages that behaviour amongst executives.

The focus is on small groups

A mantra often expressed in current local government is that ‘the community is demanding

it’. If a quantitative examination is taken on very many initiatives it is found that small self

serving interests groups within the community are being grossly over serviced at great cost to

the broad community because it is in the interest of executives to do so. If the actual scale of

the demand were properly presented against the breadth of the community, it would show the

community is not making the demands quoted.

Hides financial malfeasance

Because there is little focus on cast efficiency and savings, in fact the opposite, there is a

tendency to hide financial malfeasance such as theft, fraud and corruption. Operatives do not

focus strongly on costs so it is easier to hide these activities in accounting systems.

What can be done, the opportunity?

There is a major opportunity for our politicians to solve this problem and win approval and

votes from our communities. The more our politicians take initiatives seen to be in favour of

the community rather than allowing themselves to be manipulated by the long established

and well resourced pressure groups representing those who through the deficiencies in the

business model exercise effective power and reap the rewards, the bigger the impact on their

community standing. Otherwise they can only be see as weak, incompetent and corrupted, 

not upholding their responsibility to the broad community, and will suffer the consequences.
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What are we trying to achieve.

Naturally the first step is to determine that which you are attempting to achieve, and who is

to be the primary beneficiary. I doubt it anybody would dispute that the primary beneficiaries

from the provision of local government services and facilities must be the community. A

reasonable expression of the objective in the case could be ‘cost efficient, quality, community

satisfying local government’. Once that decision has been made, quite naturally all

subsequent decisions must be aimed primarily at delivering that outcome.

Who are the primary participants?

A very important consideration is who are participants in the system and the roles they

should play.

The general community

The general community has a number of roles to play in the ongoing operation of local

government.

They are the primary users of the services and facilities provided by local

government. The tier of local government is in place to provide the services and

facilities needed on a day to day basis by the community. As the needs of each

community can differ to degrees, the services and facilities need to be tailored for

them.

The community provides, in general, the great majority of financial resources

to their local government to provide the facilities to their community. Some

small remote municipalities do have a high dependence on grants from state

and federal governments. It is critically important these financial resources are

used effectively and efficiently.

The community elects their representatives who are charged with making

decisions on their behalf and to ensure that their municipality primarily

operates to in the best interests of their community.

An important role which is not properly managed and utilized is to provide ongoing

feedback about the effectiveness and quality of the services and facilities provided by

the municipality. For this to be truly effective it needs to be professionally carried out,

comprehensive covering all municipalities so that municipality to municipality

comparisons can be carried out, and very importantly longitudinally consistent so that

year on year improvement can be determined. It is extremely important the full cross

section of the community is sampled. To often working groups are used and the same

faces keep appearing to provide a very limited and biassed sample.

Elected members 

The elected members are expected by the community to carry out a number of functions as

well as functions required under legislation. They operate primarily as a group with decision
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making as a group.

A primary function is to make decisions on behalf of the community. These can be

wide ranging covering regulatory matters such as town planning, provision of

facilities and provision of services.

A very important function the community would expect of their elected members is

the effective oversight of the operation of municipality to ensure it operates in their

best interests. Fundamentally, if this group does not carry out this function which is

critical, who does, there is nobody else. To carry out this function effectively this

group needs the appropriate skills, experience and tools.

The elected members need to maintain a very good communication with the

community so that they can express and act on the communities views. However,

given the realities of everyday life the cross section of the community an elected

member can cover is very limited so proper statistical satisfaction feedback would be

an important tool.

It has been widely recognised that due to the talent pool from which local government elected

members are drawn, there are serious deficiencies in their capability to carry out some of

their responsibilities, particularly in their responsibilities under the corporate business model.

Education is seen as the universal panacea to this issue, but what is needed is capable

individuals. Capability is invariably made up of two components, knowledge and

experience. Also unfortunately, what is seen as education can be used instead for

indoctrination rather that capability enhancement. Hence what must be put in place

are two components, proper verifiable education to give good insights into the areas

of responsibility where such knowledge is deficient, and access to appropriate

unbiased experience to guide decision making. This experience could be provided by

community based organisations such as exist in other jurisdictions.

Governance is such an important consideration it should be an issue outside

education. The major governance issue is the relationships between the various

individuals involved. The overriding governance principle should be that no action by

an elected member should compromise their responsibility to act in the best interests

of their community at all times. Of particular importance are the relationships

between elected members and employees. At all times the elected members should

maintain a working relationship but not develop friendships with employed staff.

This ensures that when decisions must be made in the best interests of the

community, but where an employee may be adversely affected, their responsibility to

the community is primary. A typical example is a change of strategy or technology

which makes a position and hence an employee redundant. Also inappropriate

influence on an elected member in their decision making by an employee friend is

governance impropriety. Unfortunately, due to the talent pool from which elected

members are typically drawn, these issues are not understood and practised. The

desire to make friends is an inalienable part of human nature.  Therefore the

governance considerations of their position must be clearly and emphatically drawn

to the attention of elected members.
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Communication with their constituency is an important function of elected members.

Whereas the corporate model has been somewhat adopted as the model under which 

local government is to operate, it is not appropriate in it’s entirety. This particular

implementation in a couple of respects is quasi corporate. In the corporate world, due

to competitive considerations the discussions in the boardroom are typically

confidential. As local government is government, maximum transparency with the

attached accountability is undoubtedly the approach needing to be adopted so that

trust is maximized. So that trust between elected members and their constituents can

be maintained elected members need to be able to openly, but importantly

appropriately communicate with their constituents. Again, because of the talent pool

from which local government elected members are drawn there is a high probability

that they do not understand and appreciate how to appropriately communicate with

their constituents. It I entirely appropriate that they can say that which they wish to

say to their constituents taking into account the realities of defamation and libel laws,

and the intent of such laws which are a good guide to conduct. If they disagree with

an action of their municipality, and sensibly and appropriately indicate their

reasoning then they should be allowed to do so. It is only by such actions that

municipalities can be held to account. Strict, independent, professional guidance in

this area of elected members activities should be a fundamental part of LG activities.

Gagging is strictly against the fundamental principles of our democracy.

The Mayor

The Mayor has functions which are separate and in addition to those of the other elected

members.

The Mayor the leadership role in the municipality.

In his role as effectively chair of a corporate board it his fundamental  responsibility

to ensure the council carries out it’s functions properly and effectively. To do so

requires that he have the appropriate skill set, experience and tools.

The mayor is tasked with being the primary conduit between the council and the

CEO. This is to ensure that the CEO receives a single cohesive direction from the

council. To properly carry out this function the mayor and CEO have to have a

reasonable working relationship, but it must be one where the mayor is recognised as

exercising the authority of the council in directing the operation of the municipality.

The CEO

The CEO is an employee of the community through the municipality. It is their fundamental

responsibility to manage the resources of the municipality to best serve the community under

the direction and guidance of the council. They must have the skill set and experience to

carry out those functions. Their remuneration must be based on the effectiveness in

delivering the requirements of the community through the council. All the other executives

and staff are under the direction of the CEO. Good governance is that individual elected

members have no role in directing the activities of any individual employee including the

CEO, that can only be accomplished through a group decision of the council, unless council
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occasionally delegates authority.

There are a number of major structural issues which need to be addressed.

Determining actual performance, KPIs

There must be a system of universal performance measures or KPIs which apply across all

local governments. They must also be consistent year on year. They must cover all aspects of

local government. This enables performances between municipalities to be compared and

year on year improvement to be determined. Some inroads into this have been made with the

MyCouncil facility. This needs to be carefully and knowledgeably reviewed by experienced

professionals familiar with the setting up of effective KPIs. This knowledge is available in

our community, though most likely not in government circles.

An annual customer satisfaction survey needs to be undertaken at a whole of local

government level with a statistically reliable random sample in each municipality. It must be

both longitudinally and laterally consistent across all municipalities and over years. Again

this is to enable cross municipality comparisons to be made and year on year improvements

to be measured across the industry and within municipalities. The body responsible for the

carrying out of this activity needs to be the Department or similar.

Executive remuneration

A fundamental decision when employing staff is how are they to be remunerated. As in any

financial transaction, you get what you pay for. So the method of determining remuneration

of your employees is of critical importance. In a corporate structure the board is primarily

involved in the decision making around the remuneration of the CEO. Invariably the

approach used to remunerate the CEO is then utilized by the CEO to remunerate his senior

executives so that in their achievement of their objectives, the CEO achieves their objectives

and justifies to the board their remuneration. So the emphasis contained in the remuneration

of the CEO is permeated down through the organisation. The desired ethos for the

organisation should best be expressed by ‘cost efficient, quality, community satisfying’, the

structure of the remuneration would be such as to encourage and reward its delivery.

A major requirement to the proper measurement of the performance of CEOs is good

performance indicating statistical data. Ideally, target objectives would be most

useful, but they do not exist, and what would be appropriate for one municipality, may

not be appropriate for another due to differing conditions. But one measurable which

is universal is improvement, typically expressed as a percentage. An advantage of this

approach is that improvement has to date been relatively unending and can be

compared against an adjudicating value such as those presented by such organisations

as ABS.

Setting a performance benchmark is generally an important step in evaluating

performance, particularly setting a minimum acceptable performance. As the primary

objective in the current situation can only be improvement because there are no

absolute values to be aimed for, a minimum improvement should be set. To be

reasonable it should be an external, publicly understood and accepted measure. The

ABS value for productivity improvement in our economy is in reality a measure as to
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the average competence of professional management in our economy as it is their 

unending task to improve in their area of responsibility. So it would not be

unreasonable to apply that measure to the professional managers in LG. If a LG

manager does not deliver an improvement in productivity or cost efficiency in line

with the national average, then they are of less than average competence, hence not

eligible for an increase in remuneration.

In delivering the ethos for the organisation there are essentially two opposed

pressures. Firstly, cost efficiency where improvement would invariably be seen as

reducing costs to deliver the outcome. However, excess zeal in this effort would often

involve a decrease in quality, and hence in all probability community satisfaction.

Hence both must be carefully and consistently measured and taken into account.

As the people required to give effect to the remuneration of the CEO should typically

be the elected members it is essential that they be given easy to understand statistical

measures to determine the CEOs performance and hence provide their input to his

remuneration. It also provides very good transparency to the community so that they

can see that the CEO is being appropriately remunerated reflecting the feedback they

provide.

Governments for many years have seen the benefit of competition in ensuring that the

best reasonable result can be delivered to the community. Therefore it would not be

unreasonable to introduce competition into LG. And as the primary aim is

improvement, that measure is universal and not size dependent. Using the salaries

tribunal mechanism, rather than applying a uniform increase across LG CEOs, it

could be calculated such that the top performing (delivering) CEOs are eligible for a

substantially higher remuneration increase, whilst the lowest performers would not be

eligible for an increase at all. To ensure the overall increases are in line with the rest

of the community, the average increase would align with the increase in average

weekly earnings for our community. These eligibilities would be a maximum

individual councils could award, they could otherwise have discretion as would be

appropriate for their individual situations.

Important considerations. There are a couple of important considerations which need to be

individually considered. Particularly inclusions in the industry wide performance measures.

A very important performance measure is the best management of community assets

which are under the control of local government. The most visible of these is the large

reserves which some municipalities maintain which may not be in the best interests of

the community. This is particularly the case where those reserves are earning very

small returns whilst members of their community are paying very much higher

interest rates, or could achieve higher rates for them selves if much of that money was

back under the control of the individual community members. 

A similar consideration is the amount of community capital tied up in administrative

building and land assets. The performance measures should be structured such that

the amount of community capital tied up in such structures should be aligned with the

best outcome for the community. The cost of administrative building and land assets
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should be incorporated into the overall cost of administering the municipality so that

cost efficiency pressures will result in the most cost effective buildings and land are

used in the administration.

There are a number of very simple principles in play in this analysis and suggestions as to a

way forward.

The primary objective is to achieve continuing improvement, as is the universal

expectation in our community.

All the approaches suggested are in common and understood use in our community.

There is very little if any innovation, just using universally understood and accepted

techniques and approaches.

The delivery of improvement is singularly aimed at bettering the lot of the broad

community. They are footing the bill for all that happens in local government. They

deserve and expect that LG is operated for their primary benefit.

The roles of the various players in this model all play the parts expected of them. The

CEOs and administrations must be primarily employees of the communities through

their councils, the CEOs must be fundamentally employees of, not dictators to the

communities, who remunerate them through their councils. The Mayor should be a

leader, and the elected members truly reflect the needs and aspirations of their

communities.

Because all sections of people involved in the municipality are focussed on a single

objective, the best outcome for the community, the propensity for conflict due to

conflicting objectives is minimized. Conflict due to personal differences will still

undoubtedly occasionally occur.

Where weaknesses are determined, those weaknesses are addressed and overcome to

the best means possible, not exploited for the sectional benefit of some players.

Use the well proven technique of competition to bring out the best from our local

governments. As well as applying the appropriate pressure to CEOs the transparency

of well measured competition should also apply pressure on the elected element of

local government to act in the best interests of the community.

Strongest recommendation

To properly implement the required changes in WA local government a properly

constructed business model needs to be put in place. That will require the appropriate

expertise and experience. That expertise and experience is highly unlikely to exist in

the public servants charged with overseeing local government. It would exist in the

excellent business schools in our community such as at UWA and Curtin universities.

It would also be available from prominent business consulting organisations. This

expertise and experience must be brought to bear to ensure a proper business model is

in place moving forward, one which will serve our community as it deserves to be
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served.

Conclusion

It is hoped that the preceding examination, analysis and suggestions regarding a way forward 

would lead to the conclusion that appropriate thought, planning and expertise will be

essential in designing a truly community delivering business model for WA local government

for the future.
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My lifelong professional activities have been working with client organisations of varying

sizes, listed companies to small family businesses. It has been across a wide range of

industries with the sole objective of making them more efficient and productive.

I request the opportunity to discuss the contents of this submission with the select committee.




